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BYLAWS (REVISED 07-01-18)

ARTICLE I: NAME
Section 1: Name
The name of the organization shall be: Sanford-Springvale Youth Athletic Association. 
[bookmark: _GoBack]ARTICLE II: Mission Statement
Section 1: Objective 
Foster and promote the development of the youth of the Greater Sanford-Springvale area through athletic programs, family and community involvement.
Greater Sanford area is to be defined as Sanford, Springvale and Acton residents.
ARTICLE III: BOARD AND OFFICERS
Section 1: Board Members 
A. All Board Members shall be residents of the Greater Sanford Springvale area.
B. Members shall be elected to serve on the board by a majority vote.
C. Potential board members must attend a minimum of 3 complete meetings out of 5 consecutive meetings prior to becoming eligible to be voted in as a board member.  Intention to join the board must be stated.
a. Meetings are defined as attendance from opening to adjournment. 
D. The business of this organization shall be controlled and managed by a Board of Directors, consisting of at least seven (7) and shall not exceed seventeen (17) members.
E. In the event that there are no vacancies on the board, any new member who wishes to join, must wait until the first meeting in December, at which point the entire board must be voted on and the top 17 individuals receiving the highest number of votes will become the new Board of Directors.
F. All potential Board Members will be required to pass a background check.  The candidate will submit their background check during their 3 meeting wait period.  Failure to complete or pass the background check will result in immediate removal from the board.
G. Current Board Members will have until July 1, 2018 to complete the background process.  Failure to complete or pass the background check will result in immediate removal from the board.
Section 2: Election of Officers 
The Board of Directors shall elect from among the elected board members a President, Vice-President, Secretary and Treasurer. These officers shall represent the entire organization. 
Section 3: Term of Office for Officers
The officers for the ensuing year shall be elected at the first scheduled meeting in December and will serve for a term of one year starting the first meeting in January.


ARTICLE IV: ELECTIONS AND VOTING
Section 1: Election of Board Members 
The election of members of the board will take place at the first scheduled meeting in December of each year the first meeting after any potential board member has met the criteria set forth in Article III.
Section 2: Election of Officers 
A. The Committee for the Nomination of Officers will present all candidates for officers at the first meeting in November. 
B. Only current board members who have been active for at least six (6) months prior to the nomination date will be considered for any office.  A leave of absence from the board is not considered active status.  The exception to this rule would be if there are no board members who fit the above criteria who wish to fill a vacancy of an officer.
C. The Board of Directors will elect the officers of the organization from among its members at the first scheduled meeting in December of each year. 
D. All board members, nominated for office, must be present at the first scheduled meeting in December to be voted on as an officer.
E. All officers will take office at the first meeting in January.
Section 3: Voting 
A. For the election of officers and directors, all voting shall be by secret ballot. If, however, there is only one nomination for an officer and/or director, the secretary will be directed to cast one vote for such officer and/or director, so nominated. Upon casting of such ballot, the officer and/or director shall be deemed elected.
B. At all votes by ballot, the chairperson of such meeting shall, immediately prior to the commencement of balloting, appoint a committee of three (3) to act as "Inspector of Elections" and who shall at the conclusion of such balloting certify in writing to the chairman the results. The certified copy shall be physically affixed in the minutes of that meeting. 
C. No Inspector of Election shall be a candidate for election. 
ARTICLE V: MEETING OF THE BOARD
Section 1: Regular Meetings
A. Board meetings will be held on the following:
January – first Monday of the month
February – first Monday of the month
March – first and third Mondays of the month
April – first and third Mondays of the month
May – first and third Mondays of the month
June – first Monday of the month
July – third Monday of the month
August – first and third Mondays of the month
September – first and third Mondays of the month
October – first and third Mondays of the month
November – first Monday of the month
December – first Monday of the month
B. Committee meetings will be held the third Monday of every month.
C. Notice of the date, time and place of these board meetings will be announced to the public, on social media. All Board of Directors and Committee meetings are open to interested parties. 
D. Executive sessions may be called during any board meeting at the discretion of the Board of Directors.  The President reserves the right to notify the board in advance, if deemed necessary. 
Section 2: Quorum 
One more than half of the active members of the Board of Directors shall constitute a quorum. A quorum shall be necessary to conduct the business of the Board of Directors. 
Section 2: Rescheduled Meetings 
Lacking a quorum, a meeting of the Board may be adjourned to a date not more than two (2) weeks from the date of such scheduled meeting.  Postponed to the next scheduled meeting, unless deemed necessary to meet earlier by the president.
Section 3: Emergency Meetings
A. Emergency meetings may be called at the request of three (3) Board Members with attempted notification to all other Board Members stating the reason for the emergency meeting. A quorum will still need to be met in order for decisions to be made. 
B. No other business but that specified in the notification may be transacted at such emergency meetings without the unanimous consent of the Board. 
Section 4: Voting 
Each board member shall have one vote and such voting may not be done by proxy.
Section 5: Conduct of Meeting 
The Board of Directors may make such rules and regulations covering its meeting, as determine necessary. 
Section 6: Order of Business & Definitions: 
The Order of Business for each meeting of this organization shall be: 
1. Roll Call – List of active board members and those in attendance     . 
2. Point of Order – If necessary an executive session can be called at any meeting to discuss and vote on personnel and disciplinary issues.  Only topics set forth by the president can be discussed and voted on during point of order.  
3. Minutes of the previous meeting- Minutes to be distributed/read by each board member and voted for acceptance into record. 
4. Treasurer's Report - A report shall be provided each month by the Treasurer on the organizations finances.   
5. Old and Unfinished Business (any tabled items from previous meeting)
6. Reports of Officers - Reports given by each officer to discuss topics relevant to their duties. 
7. Reports of Committees – Reports given by each committee on their last meeting, next meeting date, and progress.  Reports to be given verbally and a written summary and attendance to be given to the secretary for record keeping.
8. Reports of Athletic Commissioners – Updates on how each sport league is progressing, and any issues that may have come up.
9. New Business – any new topics that need to be brought before the board of Directors for action.
10. Adjournment
ARTICLE VI: DUTIES AND DISCIPLINE OF BOARD MEMBERS
Section 1: Suspending a Board Member 
A member of the Board may be suspended, expelled or otherwise disciplined by the Board of Directors. 
A. For any violation of, or failure to comply with the Coaches Code of Ethics, the Constitution, the By-Laws of the association.
B. A board member must attend 12 out of 18 regularly scheduled board and committee meetings.  Two unexcused consecutive absences, without a good cause is reason for review.
C. Any board member that takes to publicly discredit the board or any SSYAA program is subject to review and dismissal.
Section 2: Board Vacancies 
A. The Board of Directors shall fill vacancies on the board. 
B. Returning board members in good standing see Article VI, Section VI.
Section 3: Officer Vacancies
A. The Board will nominate a current board member(s) to fill the role of any officer vacancies, except president at its next scheduled meeting. If more than one current board member is nominated, then follow rules set forth in Article IV, section 3.
B. If the role of president becomes vacant, the Vice President will take over the office of president and the board must nominate and vote on a new vice president.
Section 4: Committees of the Board 
A. All Board Members must serve on at least two (2) Committees during the year.
B. All committees must be approved by the Board of Directors. 
C. The following committees shall be established annually at the same meeting that officers are elected:
a. Buildings and Grounds Committee
b. Lacrosse Committee
c. Fall Sports Committee
d. Finance Committee 
e. Publicity, Technology and Website Committee
f. Grant and Sponsor Committee 
D. Non-Board members may serve on any of the above committees. 
E. All Committees must consist of at least one (1) board member and not more than five (5), unless approved by the Board. 
F. Each Committee shall be responsible for electing its own chairperson and co-chair person. 
a. Chairperson is responsible for scheduling and running the meetings in an orderly fashion.
b. Chairperson is responsible for giving the full board a brief report of its committee’s last meeting.
c. In the event that the chairperson is not present, the co-chair will step in and perform the duties of the chairperson for the time being.
G. All Commissioners are required to attend committee meetings pertaining to their respective program. 

Section 5: Definition of Committees
Brief definition of each committee: 
a. Buildings and Grounds Committee
b. Lacrosse Committee
c. Fall Sports Committee
d. Finance Committee 
e. Publicity, Technology and Website Committee
f. Grant and Sponsor Committee 
Section 6: Executive Committee 
A. An executive committee consists of no more or less than five (5) members of the Board of Directors, at least two (2) officers and three (3) members at large based on longevity. This committee will conduct any association business when circumstances demand, and/or there is insufficient time or interest or inability to achieve a quorum. 
B. Officers of the board supersede longevity.
Section 6: Members on Leave of Absence 
A. A member of the Board of Directors may receive, on approval of the board, an abeyance from the board not to exceed three (3) months in duration, after which time that member must become active again, resign or the board may take action to remove. A member on abeyance does not count towards members needed for a quorum. 
B. Any member on the Board of Directors who leaves the board in good standing may return, with a majority vote of the Board of Directors, as they may desire without meeting the requirements set forth in Article III, Section 1. 
ARTICLE VII: DUTIES OF OFFICERS
Section 1:Duties of Officers
A. The duties of the President shall be: 
a. Be non-partisan, chosen for his or her ability to preside, a person of tact, common sense and self-control, familiar with the articles of Incorporation, Bylaws and rules of order.
b. Preside at all meetings of the Board of Directors. 
c. Preside at the annual meeting of the organization. 
d. Open all meetings by taking the chair and calling the directors to order.
e. Announce the business that is to be discussed and the order in which it is to be acted upon.
f. Recognize and/or give the floor to directors or guests who wish to speak.
g. State all motions made or questions raised during the course of a meeting, open and close the floor to discussion, place matters to vote and announce the results of the vote.
h. Refrain from voting on any matter, unless the directors in attendance have reached a tie.  Once a tie vote has been reached, the President may either table the vote till the next meeting or break the tie with a vote that, in his or her opinion, will best serve the organization.
i. Has the right to say or act in any matter, when immediate action is needed. 
j. Submit an oral report of the work of the organization to the membership at the annual meeting. 
k. See that all books, reports and certificates, as required by law, are properly kept or filed. 
l. Must be one of the officers whose name should appear on all accounts. 
m. Supervise and administer the business of the organization and have such powers as may be reasonably construed as belonging to the chief executive of any organization. 
n. Ex officio at all Committee meetings, although attendance is not mandatory. 
o. Review in advance any and all communications before they get presented to the board and public.  
 
B. The duties of the Vice-President shall be: 
a. Become the acting president, secretary or treasurer in the event of absence or inability of the president, secretary or treasurer to exercise his/her office.
b.  Chair the meeting if and when a motion is made in reference to the President or his or her performance.
c. Be willing to assume the responsibility of the president and thereby be non-partisan, able to preside and be a person with tact, common sense and self-control, familiar with the articles of incorporation, bylaws and rules of order.
d. Submit an oral report to the membership at the annual meeting.

C. The duties of the Secretary shall be: 
a. Keep the minutes and records of the organization in appropriate books. 
b. File any certificates required. 
c. Give and serve all notices to members of this organization. 
d. The official custodian of all records of this organization.
e. Provide a printed copy of the minutes, from the prior board meeting, to all active board members.
f. Record all amendments to the Bylaws and rules of order.
g. Maintain for the president, an agenda for each meeting to keep him or her informed of correspondence and unfinished business that should be brought forward at the meeting.
h. Maintain records of standing and special committees and their representatives and their reports as stated at any meeting.
i. Responsible for maintaining all registration records and filing.  (Registration forms, Birth Certificates will be kept for a minimum of 2 calendar years)
j. Present to the membership at any meeting any communication addressed to the secretary of the organization.
k. Attend to all correspondence of the organization and exercise all duties incident to the Office of Secretary. 
l. Create and maintain a listing of all board members, officers and committees for submission to the board after the election of officers. This is to include a contact list consisting of names, telephone numbers, e-mail addresses and home addresses.
m. Submit a quarterly attendance report to the board.

D. The duties of the Treasurer shall be: 
a. The treasurer shall have the care and custody of all monies belonging to the organization and shall be solely responsible for such monies or securities. 
b. Responsible for depositing monies in a regular business bank or trust company checking and/or savings account, except that the Board of Directors may cause such funds to be invested in such investments as shall be legal for a savings bank. 
c. Must be one of the officers who shall sign checks/drafts. 
d. Submit a financial statement in writing on the first business meeting of each month. 
e. Pay all bills as approved by the Board of Directors. 
f. Maintain adequate records so that income and expenditures may be categorized and thereby reports made relative to special interest areas.
g. Take care of all billing for the sign-ups and sales of the club and furnish the Secretary with the information.
Section 2: Duties of Directors: 
A. Interpret, develop and plan the objectives and policies of the organization. 
B. Approve and modify reports, resolutions, or setting up of all committees, commissioners, and Officers of the organization. 
C. Serves on committees of the board. 
D. Chairs projects and serves on committees of the organization. 
E. The action of the Board of Directors shall at all times be in conformity with the By-Laws of the association. 
F. To observe the SSYAA’s mission statement and to adhere to a minimum standard of the coaches code of conduct when in the capacity when representing the organization at large.
ARTICLE VIII: COMPENSATION & MONIES OF THE ORGANIZATION
Section 1: Salaries 
No officer or director shall for reason of his/her office, be entitled to receive any compensation or salary for the duties he/she performs. 
Section 2: Reimbursement 
An officer or director may receive compensation from the organization for duties other than his/her duties as provided by Article VI of these By-Laws. 
Section 3: Approval 
A. All compensation given to any member of this organization must have prior approval from the Board of Directors. 
B. All purchases must be approved in advance by the Finance committee and have a PO attached to the estimate, before going to the full board for final approval.  No checks will be written without the approval of the finance committee first, then the full board.
C. All major purchases (over $300.00) must have three sealed bids.  No board member shall reveal the bid prices to another company for matching purposes.  All bids are final.
Section 4: Responsibility for Funds 
A. No funds belonging to the organization may be set aside in an account without the treasurer of the association being the person responsible for these monies. 
B. 5% of all funds deposited will be transferred into the SSYAA Savings account monthly excluding any grant money received.
Section 5: Financial Reporting 
The Treasurer shall render at stated times as the Board of Directors shall determine a written account of the finances of the organization and such report shall be physically affixed to the minutes of the Board of Directors meeting. 
ARTICLE IX: COMMISSIONERS 
Section 1: Commissioners 
A. All commissioners will be approved by their respective committee and presented to the board of directors for a vote.  
B. No member of the organization may participate in any Commissioner's decisions while involved in the sport while coaching. 
C. Commissioners should be present at registrations for their respective sport.
D. Set up teams/draft for their respective sport.
E. Assist the Head Coaches of their respective sport.
F. Be responsible for the day to day operations of their respective sport
G. The Commissioner of each sport must have a general coaches meeting before playing season begins. 
H. Shall be selected and formally approved by the Board of Directors for each individual sport. 
I. Administer and service his/her program consistent with the By-Laws and Coaches Code of Ethics of this association. 
J. Submit a list of all necessary officials, coaches, etc., to the committee or Board of Directors for approval prior to the draft. 
K. Be present at all Board meetings for his/her particular sport. 
L. Present for approval to the Board of Directors an annual budget and his/her program in writing at least one (1) month before the date set for the beginning of his /her program. 
M. No Commissioner can coach in the division in which he/she is Commissioner, unless approved by a majority vote, by the board of directors. 
ARTICLE X: REGISTRATION FEES 
Section 1: Registration Fees 
A. The Board of Directors reserves the right to establish the registration fee for any program in
the association. 
B. Board members and Commissioners will be excluded from registration fees for their
children. 
ARTICLE XI: SPONSORS 
Section 1: Sponsors 
The Board of Directors will approve the sponsorship fee for each program of the association. 
ARTICLE XII: AMENDMENTS 
Section 1: Amendments 
These By-Laws may be altered, amended or repealed upon recommendation by the Board of Directors and ratified by a two-thirds (2/3) vote of the membership at one (1) of its meetings. 
Section 2: Submitting an Amendment 
Any member of the association may, with written notice to the secretary, submit for consideration any amendment to these By-Laws. 
Section 3: Notification 
Notification of the proposed amendments must be received in writing or by digital communication by the Board Members thirty (30) days prior to the meeting for ratification. 
Section 4: Effective Date 
Amendments that are approved by the membership become effective thirty (30) days from that time they were approved by the membership. 
ARTICLE XIII: REGISTRATIONS & COACHING
Section 1: Registrations 
A. All applications for sport participation will be taken in numerical order. 
B. All children from the Greater Sanford-Springvale area will participate in our programs before any new participants from the surrounding communities. 
C. Birth certificates may be required at time of registration sign-ups. 	
Section 1: Coaching
A. Any qualified board member, who wishes to coach a sport, will have preference over any other candidate.  If two board members wish to coach the same sport/division, then a secret ballot will be cast to decide the winner.  Board members do not have to run against volunteers to coach.
B. All Head Coaches and Commissioners must be nineteen (19) years of age or older.
C. All coaches including assistants must be approved by the Board of Directors.
D. All coaches including assistants must sign a coach’s code of conduct. (see Addendum A)
E. All coaches and assistants must complete the background check with the approved agency.
F. All coaches must refrain from tobacco, alcohol, vaping and drug use while at the practice and game facilities.  
ARTICLE XIV: PUBLIC MEETINGS
Section 1: Special Public Meetings 
A. Special Meetings may be called by three (3) members of the Board of Directors. The Secretary shall place a notice in the local newspaper on the Thursday preceding the meeting. The secretary shall also notify all members of the Board for such special meetings, the reason(s) that such a meeting has been called, the business to be transacted and by whom the meeting has been called. 
B. Not less than one more than half of the number of Board Members in good standing shall constitute a quorum and shall be necessary to conduct the business of this organization. 
C. A quorum of those present may adjourn the meeting for a period of not more than four (4) weeks from the meeting date scheduled.
D. The Secretary shall be responsible for the publicity of the rescheduled meeting and notify all board members who were not present at the meeting originally called. 
Section 2: Number of Special Meetings 
A. No more than three (3) such meetings may be called per year. 
B. No other business but that specified in the notice may be transacted at such special meetings without the unanimous consent of all present. 
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Coaching Code of Ethics

I, _____________________, hereby pledge to abide by, and live up to, my position as a SSYAA Coach by following the Coaches’ Code of Ethics:
1.  I will place the emotional and physical wellbeing of my players ahead of a personal desire to win.
2. I will treat each player as an individual, remembering the large range of emotional and physical development for the same age group.
3. I will do my best to provide a safe playing situation for my players.
4. I will promise to review and practice basic first aid principles needed to treat injuries of my players.
5. I will do my best to organize practices that are fun and challenging for all my players.
6. I understand that as Head Coach I am responsible for all Coaches, Players, Parents and Fans and as such I will lead by example in demonstrating fair play and sportsmanship to all my players in my dealing with the opposing coaches and officials.
7. I will provide a sports environment for my team that is free of drugs, tobacco, and alcohol, and I will refrain from their use or influence while at all youth sports events.
8. I will be to the best of my ability to be knowledgeable in the proper technique and rules of the sport I coach, and I will teach these proper techniques and rules in order to promote the safety and sportsmanship of all players.
9. I will use those coaching techniques appropriate for all of the skills that I teach.
10. I will abide by and adhere to the guidelines as set forth by the SSYAA Board of Directors, as to fair play and good sportsmanship.  I will immediately do everything in my power to equalize the level of play between my team and my opponents.  I will do the best of my ability to promote team achievement, and develop leadership skills by encouraging talented athletes to support and include their younger, less experienced teammates to experience success.  Coaches will refer to their individual sports rules regarding the detail of control of game.
My signing this pledge to the SSYAA program I acknowledge and endorse that it is my intent to have all involved in our league understand at all times what is happening on the field of play and endorse a non-humiliation environment for the positive development of our student athletes.  It is further understood that each team is the SSYAA my share this document with the players and their parents and guardians.
It is further understood that any violations of the Code will be reviewed first by the SSYAA Board of Directors, not directly involved in the complaint.  If said complaint is found to contain merit, then the individual affected is entitled and may be required to appear before the SSYAA Board of Directors for the purpose of exonerating the accused or imposing sanctions against the offender.
Sanctions will be in the accordance to the following: A first time violation will result in a Notice of Violation for a written response to the infraction.  Any subsequent violation(s) will result but are not limited to suspension of coach, probation, and expulsion from coaching in the league for multiple violations.
______________________________	 _____________________________	       ______________
Coach’s Name Printed			 Coach’s Signature			       Date Signed
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